
 Business 
 Strategy 
2021-24



For 25 years, 
MCEC has  
 been a leader  
 in our industry.



In 2019, we reached historic highs.  
We achieved record revenues and 
customer satisfaction scores. From  
1 July until 31 December 2019, we 
recorded revenue of $65.4 million,  
eight per cent ahead of budget and 
23 per cent ahead of the same period 
in 2018. We delivered record-breaking 
months, including the top two revenue 
months in the history of the business. 
Then, like organisations across the  
world, we found ourselves facing  
the challenge of a global pandemic. 

At MCEC, we responded by focusing 
on building the business to emerge 
stronger, with new products, services 
and partners, revitalised and ready for 
the future. In 2020, we looked at our 
business differently and we learnt more 
about who we are and what we bring  
to our customers and community.

The Business Strategy 2021-24 builds  
on what we have learnt. It embraces  
our ambition to be the best, to lead  
and to innovate. And to bring real value 
to our customers and community.

This important piece of work will  
give us the foundation for an exciting  
and prosperous future.

To remain an industry 
leader for the next 
25 years, our 2021-24 
strategy is an important 
first step.
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Purpose

We create memorable events (big 
and small, in-person and online) that 
drive thinking, activity and economic 
growth. And we do it at a personal 
level, to build real relationships.

Vision

We connect people locally and 
globally to share, collaborate,  
learn and inspire.
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Our brand 

Who we are

Our brand is our personality. It’s what  
we live inside our doors and what we 
bring to Melbourne and the world. It’s 
who we are and who we want to be.

MCEC is the home of unconventional. 
We are ‘unconventional’ in the way we 
think, act and see the world. We do 
things a little differently. We bring fresh 
ideas and imagination to every event. 
We happily turn concepts on their head 
to make moments that count for every 
partner, customer, visitor and employee. 
We are ‘home’ to people who share 
ideas and passion, and to our partners, 
customers and visitors. We are at the 
heart of our home, Melbourne.
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Our core  
values

Curiosity
We’re inspired by the moments that 
matter most. Refreshing, open-minded 
and keen to learn, we’re constantly 
looking for ways to authentically and 
meaningfully connect.

Creativity
We see the world differently. Never 
ordinary, always original and only limited 
by our own imagination, we’re at our best 
when we’re thinking outside the box.

Collaboration
We welcome one and all. Dependable, 
down-to-earth and empathetic, we’re 
the ultimate team and trusted partner 
invested in doing great work and  
making people feel at home.

Courage
We make it happen. Cool, calm and 
empowered, we do whatever it takes  
to make experiences special, personal 
and extraordinary.
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Our people

We invest in our  
people, so they  
feel empowered  
to be bold and  
proud to excel. 

Our business

We use data, insights  
and rigour to enable us  
to make better decisions 
and collaborate efficiently. 

Our customers 

We deliver unconventional 
yet relevant solutions 
to elevate the delegate 
experience and delight  
the customer.

Our impact

We work with Victoria  
and our community to 
leave a legacy of which 
we can be proud.

Our strategic  
pillars

The Business Strategy  
focuses on four key pillars:
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Our people
Our environment empowers and 
nurtures the people who work with  
us, so they can achieve excellence.  
We encourage debate and reward 
innovation. We champion our people  
and their dreams, who in turn do  
the same for our customers.

Our customers
We will excite our customers  
and meet their needs in new and 
unconventional ways. We will nurture 
deeper relationships and deliver 
outstanding services and unique 
offerings. Through new partnerships  
we will reach new markets that enhance 
our brand and reputation as Victoria’s 
leading events venue. 

Our business
Informed by insights and leveraging 
technology, we take a future-focused 
approach to deliver incredible 
experiences. We will simplify and 
streamline our operations and implement 
digital solutions that reduce waste, 
improve transparency, and delight our 
customers and our people.

Our impact
We will strengthen our stakeholder 
relationships and deepen our 
collaborations to amplify our impact  
on our city and our community. We  
will minimise our footprint while making 
a significant contribution to the Victorian 
economy. We will leave a rich and 
thoughtful legacy.
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+61 3 9235 8000 
enquiries@mcec.com.au 
1 Convention Centre Place 
South Wharf Victoria 
Australia 3006 
mcec.com.au
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